APPROVALS

ACTIVITY

Business Case to
detail
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- strategic fit

- economic, social
and fiscal
outcomes

CP1 Initial Business Case

- financial
implications

- risk/deliverability

Capital Approval Process and Governance

Appendix 1

s . .
e~ Strategic Capital
0. Board and Exec
Members sign off to
progress to CP4
spend subject to
checks at CP3

Update of CP1
including firming
up on:

- Deliverables
- Costs/Benefits

- Outcomes

CP2 Detailed BC Approval

- Timelines

on Finance Approval
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CP4
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CP5

Detailed Finance
checks to confirm
funding streams

Allows formal Key
Decision process to
complete

CP3 Funding Review

Will enter capital

CP4 Approval to Spend

budget at this point >

Subject to approval
at CP2 and CP3
then spend can
commence,
otherwise may
require further
clarification

CP5 Project Review

No requirement for
meeting/sign off
(unless further
clarity)

>

Undertake project
review to confirm
outcomes, identify
best practice and
learn lessons.

Monitoring
(PMO Lead)

Ongoing during
delivery, showing
progress against

targets

Reports to:

Porfolio Boards, Strategic
Capital Board, SMT/Executive

Members, Executive




